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START WITH TALENT; FINISH WITH STRENGTH
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Strength. Sounds good, doesn't it?
Who wouldn't want strength?

As you might expect, strength is the desired outcome of strengths development. But exactly what is a strength? What
are we striving toward?

When you see a strength in action, you see a person's ability to consistently provide near-perfect performance in a
specific activity.

When you see him or her perform that activity, you think, "She makes it look so easy!" or "He's a natural!"

How can that be? How can they so consistently perform with such excellence? The answer is simple: It is easy for her.
He is a natural.

Each is performing at such a high level simply by building upon how he or she most naturally thinks, feels, and
behaves: their greatest talents.

As unique individuals, we each have our own special ways of successfully approaching the people and events in our
lives. And our greatest talents are always there for us. We instinctively use them in almost any situation.

An inner drive to compete,
sensitivity to the needs of others,
an inclination to notice patterns, and
the tendency to be outgoing at social gatherings are good examples of talents.

For some of us, our talents make us great Relators or Arrangers.
Others have tremendous talents in Adaptability or Belief. Look
closely at your friends, family, and coworkers. You will see YOURTOP 5
exceptional Learners, Activators, and Includers, and amazing
talents in Ideation, Responsibility, and Developer.

Within our natural selves, we each hold extraordinary potential. Strategic

Of course, the first step toward fulfiling that potential is to
discover our greatest talents. That's where StrengthsFinder Maximizer
comes in.

You've probably already sensed that this assessment is not just Relator
another personality test. That difference is certainly no accident.
In fact, the idea behind the assessment is quite contrary to the o
focus-on-negatives approach that has long prevailed in our Responsublllty
society.

In the early 1950s, Donald O. Clifton, who would go on to be Intellection
named the "Father of Strengths Psychology," noticed a major
problem: The field of psychology was based almost entirely on
the study of what is wrong with people. He wondered if it would
be more important to study what is right with people.
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Strategic

The Strategic theme enables you to sort through the clutter and find the best route. It is not a skill that can
be taught. It is a distinct way of thinking, a special perspective on the world at large. This perspective allows
you to see patterns where others simply see complexity. Mindful of these patterns, you play out alternative
scenarios, always asking, "What if this happened? Okay, well what if this happened?" This recurring
question helps you see around the next corner. There you can evaluate accurately the potential obstacles.
Guided by where you see each path leading, you start to make selections. You discard the paths that lead
nowhere. You discard the paths that lead straight into resistance. You discard the paths that lead into a fog
of confusion. You cull and make selections until you arrive at the chosen path-your strategy. Armed with
your strategy, you strike forward. This is your Strategic theme at work: "What if?" Select. Strike.

Strategic Sounds like this:

Liam C., manufacturing plant manager: "It seems as if | can always see the consequences before anyone else can. |
have to say to people, 'Lift up your eyes, look down the road a ways. Let's talk about where we are going to be next
year so that when we get to this time next year, we don't have the same problems.' It seems obvious to me, but some
people are just too focused on this month's numbers, and everything is driven by that."

Vivian T., television producer: "l used to love logic problems when | was a kid. You know, the ones where 'if A implies
B, and B equals C, does A equal C?' Still today | am always playing out repercussions, seeing where things lead. |
think it makes me a great interviewer. | know that nothing is an accident; every sign, every word, every tone of voice
has significance. So | watch for these clues and play them out in my head, see where they lead, and then plan my
questions to take advantage of what | have seen in my head."

Simon T., human resources executive: "We really needed to take the union on at some stage, and | saw an
opportunity, a very good issue to take them on. | could see that they were going in a direction that would lead them
into all kinds of trouble if they continued down it. Lo and behold, they did continue down it, and when they arrived,
there | was, ready and waiting. | suppose it just comes naturally to me to predict what someone else is going to do.
And then when that person reacts, | can respond immediately because | have sat down and said, 'Okay, if they do
this, we'll do this. If they do that, then we'll do this other thing.' It's like when you tack in a sailboat. You head in one
direction, but you jink one way, then another, planning and reacting, planning and reacting."
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Maximizer

Excellence, not average, is your measure. Taking something from below average to slightly above average
takes a great deal of effort and in your opinion is not very rewarding. Transforming something strong into
something superb takes just as much effort but is much more thrilling. Strengths, whether yours or
someone else's, fascinate you. Like a diver after pearls, you search them out, watching for the telltale signs
of a strength. A glimpse of untutored excellence, rapid learning, a skill mastered without recourse to
steps-all these are clues that a strength may be in play. And having found a strength, you feel compelled to
nurture it, refine it, and stretch it toward excellence. You polish the pearl until it shines. This natural sorting
of strengths means that others see you as discriminating. You choose to spend time with people who
appreciate your particular strengths. Likewise, you are attracted to others who seem to have found and
cultivated their own strengths. You tend to avoid those who want to fix you and make you well rounded.
You don't want to spend your life bemoaning what you lack. Rather, you want to capitalize on the gifts with
which you are blessed. It's more fun. It's more productive. And, counterintuitively, it is more demanding.

Maximizer Sounds like this:

Gavin T., flight attendant: "| taught aerobics for ten years, and | made a point of asking people to focus on what they
liked about themselves. We all have parts of our body that we would like to change or that we would like to see
differently, but to focus on that can be so destructive. It becomes a vicious cycle. So | would say, 'Look, you don't
need to be doing that. Instead, let's focus on the attribute you like about yourself, and then we'll all feel better about
expending all of this energy.'"

Amy T., magazine editor: "There is nothing | hate more than having to fix a poorly written piece. If | have given the
writer a clear focus and she comes back with a piece that is completely off the mark, | almost can't bring myself to
write comments on it. I'm more inclined to just hand it back to her and say, 'Just please start again.' On the other hand,
what | love to do is take a piece that is so close and then refine it to make it perfect. You know, just the right word
here, a little cut there, and suddenly it's a brilliant piece."

Marshall G., marketing executive: "l am really good at setting a focus for people and then building a sense of team
spirit as we all march forward. But | am not so good at strategic thinking. Fortunately, | have a boss who understands
that about me. We have been working together for quite a few years. He has found people who play the strategic role
and at the same time stretched me to be even better at the focus and team-building role. I'm so lucky to have a boss
who thinks this way. It's made me more secure and made me charge ahead much faster, knowing that my boss knows
what | am good at and what I'm not good at; he doesn't bother me with the latter.”

Copyright © 2000 The Gallup Organization, Princeton, NJ. All rights reserved.



STRENGTHSFINDER

Relator

Relator describes your attitude toward your relationships. In simple terms, the Relator theme pulls you
toward people you already know. You do not necessarily shy away from meeting new people-in fact, you
may have other themes that cause you to enjoy the thrill of turing strangers into friends-but you do derive
a great deal of pleasure and strength from being around your close friends. You are comfortable with
intimacy. Once the initial connection has been made, you deliberately encourage a deepening of the
relationship. You want to understand their feelings, their goals, their fears, and their dreams; and you want
them to understand yours. You know that this kind of closeness implies a certain amount of risk-you might
be taken advantage of-but you are willing to accept that risk. For you a relationship has value only if it is
genuine. And the only way to know that is to entrust yourself to the other person. The more you share with
each other, the more you risk together. The more you risk together, the more each of you proves your
caring is genuine. These are your steps toward real friendship, and you take them willingly.

Relator Sounds like this:

Tony D, pilot: "l used to fly in the Marines, and, boy, you had better be comfortable with the word 'friend' in the
Marines. You had better feel good about trusting someone else. | can't tell you how many times | put my life in
someone else's hands. | was flying off his wing, and I'd be dead if my friend couldn't get me back safely."

Jamie T., entrepreneur: "I'm definitely selective about my relationships. Initially, when | first meet people, | don't want
to give them very much of my time. | don't know them; they don't know me-so let's just be pleasant and leave it at that.
But if circumstances make it so that we get to know each other better, it seems like a threshold is reached where |
suddenly start wanting to invest more. I'll share more of myself, put myself out for them, do things for them that will
bring us a little closer together and show that | care. It's funny because | am not looking for any more friends in my life.
| have enough. And yet with each new person | meet, as soon as that threshold is reached, | feel compelled to go
deeper and deeper. Now | have ten people working for me, and | would call each of them my very good friend."

Gavin T., flight attendant: "I have many wonderful acquaintances, but as for true friends that | hold dear, not very
many. And I'm real okay with that. My best times are spent with the people I'm tightest with, like my family. We are a
very tight-knit Irish Catholic family, and we get together every chance we can. It's a large family-l1 have five brothers
and sisters and ten nieces and nephews-but we all get together about once a month and yuk it up. I'm the catalyst.
When I'm back in Chicago, even if there is no birthday or anniversary or whatever, | become the excuse for getting
together and hanging out for three or four days. We really enjoy one another's company."
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Responsibility

Your Responsibility theme forces you to take psychological ownership for anything you commit to, and
whether large or small, you feel emotionally bound to follow it through to completion. Your good name
depends on it. If for some reason you cannot deliver, you automatically start to look for ways to make it up
to the other person. Apologies are not enough. Excuses and rationalizations are totally unacceptable. You
will not quite be able to live with yourself until you have made restitution. This conscientiousness, this near
obsession for doing things right, and your impeccable ethics, combine to create your reputation: utterly
dependable. When assigning new responsibilities, people will look to you first because they know it will get
done. When people come to you for help-and they soon will-you must be selective. Your willingness to
volunteer may sometimes lead you to take on more than you should.

Responsibility Sounds like this:

Harry B., outplacement consultant: "l was just a young bank manager in one of the branches when the president of the
company decided that he wanted to foreclose on a property. | said, 'That's fine, but we have a responsibility to give the
people full value for their property.' He didn't see it that way. He wanted to sell the property to a friend of his for what
was owed, and he said my problem was that | couldn't separate my business ethics from my personal ethics. | told him
that was correct. | couldn't because | didn't believe and still don't believe that you can have two standards. So | quit
the firm and went back to earning $5 an hour working for the forestry service picking up trash. Since my wife and |
were trying to support our two kids and make ends meet, it was a hard decision for me to make. But looking back, on
one level it really wasn't hard at all. | simply couldn't function in an organization with those kinds of ethics."

Kelly G., operations manager: "The country manager in Sweden called me in November and said, 'Kelly, could you
please not ship my inventory until January 1.' | said, 'Sure. Sounds like a good plan.' | told my people of the plan and
thought | had all the bases covered. On December 31, however, when | was checking my messages while on a ski
slope, making sure everything was hunky-dory, | saw that his order had already been shipped and invoiced. | had to
call immediately and tell him what happened. He's a nice man, so he didn't use any four-letter words, but he was very
angry and very disappointed. | felt terrible. An apology wasn't enough. | needed to fix it. | called our controller from the
chalet, and that afternoon we figured out a way to put the value of his inventory back on our books and clean it off his.
It took most of the weekend, but it was the right thing to do."

Nigel T., sales executive: "l used to think that there was a piece of metal in my hand and a magnet on the ceiling. |
would just volunteer for everything. | have had to learn how to manage that because not only would | end up with too
much on my plate, but | would also wind up thinking that everything was my fault. | realize now that | can't be
responsible for everything in the world-that's God's job."
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Intellection

You like to think. You like mental activity. You like exercising the "muscles" of your brain, stretching them in
multiple directions. This need for mental activity may be focused; for example, you may be trying to solve a
problem or develop an idea or understand another person's feelings. The exact focus will depend on your
other strengths. On the other hand, this mental activity may very well lack focus. The theme of Intellection
does not dictate what you are thinking about; it simply describes that you like to think. You are the kind of
person who enjoys your time alone because it is your time for musing and reflection. You are introspective.
In a sense you are your own best companion, as you pose yourself questions and try out answers on
yourself to see how they sound. This introspection may lead you to a slight sense of discontent as you
compare what you are actually doing with all the thoughts and ideas that your mind conceives. Or this
introspection may tend toward more pragmatic matters such as the events of the day or a conversation that
you plan to have later. Wherever it leads you, this mental hum is one of the constants of your life.

Intellection Sounds like this:

Lauren H., project manager: "l suppose that most people who meet me in passing presume that | am a flaming
extrovert. | do not deny the fact that | love people, but they would be amazed to know how much time alone, how
much solitude | need in order to function in public. | really love my own company. | love solitude because it gives me a
chance to allow my diffused focus to simmer with something else. That's where my best ideas come from. My ideas
need to simmer and 'perk.' | used this phrase even when | was younger: 'l have put my ideas in, and now | have to
wait for them to perk.'"

Michael P., marketing executive: "It's strange, but | find that | need to have noise around me or | can't concentrate. |
need to have parts of my brain occupied; otherwise, it goes so fast in so many directions that | don't get anything
done. If | can occupy my brain with the TV or my kids running around, then | find | concentrate even better."

Jorge H., factory manager and former political prisoner: "We used to get put into solitary confinement as a
punishment, but | never hated it as the others did. You might think that you would get lonely, but | never did. | used the
time to reflect on my life and sort out the kind of man | was and what was really important to me: my family, my values.
In a weird way solitary actually calmed me down and made me stronger."
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Brief Descriptions of the 34 Themes of Talent
Measured by StrengthsFinder

Achiever
People strong in the Achiever theme have a great deal of stamina and work hard. They take great satisfaction from
being busy and productive.

Activator
People strong in the Activator theme can make things happen by turning thoughts into action. They are often
impatient.

Adaptability
People strong in the Adaptability theme prefer to "go with the flow." They tend to be "now" people who take things as
they come and discover the future one day at a time.

Analytical
People strong in the Analytical theme search for reasons and causes. They have the ability to think about all the
factors that might affect a situation.

Arranger
People strong in the Arranger theme can organize, but they also have a flexibility that complements this ability. They
like to figure out how all of the pieces and resources can be arranged for maximum productivity.

Belief
People strong in the Belief theme have certain core values that are unchanging. Out of these values emerges a
defined purpose for their life.

Command
People strong in the Command theme have presence. They can take control of a situation and make decisions.

Communication
People strong in the Communication theme generally find it easy to put their thoughts into words. They are good
conversationalists and presenters.

Competition
People strong in the Competition theme measure their progress against the performance of others. They strive to win
first place and revel in contests.

Connectedness
People strong in the Connectedness theme have faith in the links between all things. They believe there are few
coincidences and that almost every event has a reason.

Consistency

People strong in the Consistency theme are keenly aware of the need to treat people the same. They try to treat
everyone in the world with consistency by setting up clear rules and adhering to them.
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Context
People strong in the Context theme enjoy thinking about the past. They understand the present by researching its
history.

Deliberative
People strong in the Deliberative theme are best described by the serious care they take in making decisions or
choices. They anticipate the obstacles.

Developer
People strong in the Developer theme recognize and cultivate the potential in others. They spot the signs of each
small improvement and derive satisfaction from these improvements.

Discipline
People strong in the Discipline theme enjoy routine and structure. Their world is best described by the order they
create.

Empathy
People strong in the Empathy theme can sense the feelings of other people by imagining themselves in others' lives or
others' situations.

Focus
People strong in the Focus theme can take a direction, follow through, and make the corrections necessary to stay on
track. They prioritize, then act.

Futuristic
People strong in the Futuristic theme are inspired by the future and what could be. They inspire others with their
visions of the future.

Harmony
People strong in the Harmony theme look for consensus. They don't enjoy conflict; rather, they seek areas of
agreement.

Ideation
People strong in the Ideation theme are fascinated by ideas. They are able to find connections between seemingly
disparate phenomena.

Includer
People strong in the Includer theme are accepting of others. They show awareness of those who feel left out, and
make an effort to include them.

Individualization
People strong in the Individualization theme are intrigued with the unique qualities of each person. They have a gift for
figuring out how people who are different can work together productively.

Input

People strong in the Input theme have a craving to know more. Often they like to collect and archive all kinds of
information.
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Intellection
People strong in the Intellection theme are characterized by their intellectual activity. They are introspective and
appreciate intellectual discussions.

Learner
People strong in the Learner theme have a great desire to learn and want to continuously improve. In particular, the
process of learning, rather than the outcome, excites them.

Maximizer
People strong in the Maximizer theme focus on strengths as a way to stimulate personal and group excellence. They
seek to transform something strong into something superb.

Positivity
People strong in the Positivity theme have an enthusiasm that is contagious. They are upbeat and can get others
excited about what they are going to do.

Relator
People who are strong in the Relator theme enjoy close relationships with others. They find deep satisfaction in
working hard with friends to achieve a goal.

Responsibility
People strong in the Responsibility theme take psychological ownership of what they say they will do. They are
committed to stable values such as honesty and loyalty.

Restorative
People strong in the Restorative theme are adept at dealing with problems. They are good at figuring out what is
wrong and resolving it.

Self-Assurance
People strong in the Self-Assurance theme feel confident in their ability to manage their own lives. They possess an
inner compass that gives them confidence that their decisions are right.

Significance
People strong in the Significance theme want to be very important in the eyes of others. They are independent and
want to be recognized.

Strategic
People strong in the Strategic theme create alternative ways to proceed. Faced with any given scenario, they can
quickly spot the relevant patterns and issues.

Woo
People strong in the Woo theme love the challenge of meeting new people and winning them over. They derive
satisfaction from breaking the ice and making a connection with another person.
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